Disney Begins Preliminary Work on Theme Park Site To Mobilize for Construction Beginning in January 2003

-- Hiring for operations of Hong Kong Disneyland castmembers and the tendering process for the theme park construction are underway --


HONG KONG (November 21, 2002) – Hong Kong Disneyland executives provided an update on the progress of the project and a first look at the preparation and plans for the construction and operations of the 126-hectare site on North Lantau Island that will become Hong Kong Disneyland, Disney’s fifth theme park destination in the world. 

During the media briefing two of Hong Kong Disneyland’s top executives, Don Robinson, Group Managing Director, Hong Kong Disneyland responsible for operations of Hong Kong Disneyland and John Verity, Managing Director, Walt Disney Imagineering Hong Kong in charge of construction, walked the media through the steps necessary to create a world-class Disney theme park including staff recruitment, contractor procurement and construction planning for this highly complex theme park resort. 

Theme Park Operations

Hong Kong Disneyland’s operations team is actively hiring for key management positions over the next six months to build the organization that will run the theme park resort.  Additional hiring of castmembers, Disney’s term for employees, will take place throughout the next two years with the vast majority of hiring of up to 5,000 castmembers taking place by the end of 2004.  Positions will range from entry-level to management-level.

“The potential for advancement within the organization is limitless. Hong Kong Disneyland will offer a wide-range of job opportunities for the local community,” said Robinson.  “We are looking for people that want to learn Disney’s world-class guest service and grow with Hong Kong Disneyland.”

Robinson, who has been with The Walt Disney Company for more than 3 decades, started as an hourly employee washing dishes at the Magic Kingdom Park in Orlando, Florida, is now the executive in charge of the Hong Kong Disneyland Resort operations.  Over the last year, he has been spearheading the discussions with local universities including Hong Kong Polytechnic University, Chinese University of Hong Kong, Hospitality Industry Training and Development Centre, Chinese Cuisine Training Institute and Hong Kong Academy of Performing Arts to understand their curriculum and provide information on the talents and capabilities that Hong Kong Disneyland will need to support and foster its theme park operations.  In addition, Disney has been creating Advisory Councils in the tourism community with top chefs, merchandise companies and human resource experts to understand the models for success as well as the capabilities the Park will need to accommodate local guests preferences and needs.

 “We have been extremely impressed with the local universities and their programs for the service industry and the capabilities within the entire tourism industry in Hong Kong,” said Robinson. “We have learned a lot over the last two years and look forward to building alliances and cultivating partnerships to help create a robust workforce for the entire tourism industry in preparation for the growth that is sure to come with the opening of Hong Kong Disneyland in 2005/2006.”

Hong Kong Disneyland Construction

Preliminary work is underway on the Hong Kong Disneyland theme park site, as Disney’s team mobilizes to officially begin construction in January 2003.  Over the next two months, The Hong Kong SAR Government will be finalizing their work on the reclamation and preliminary infrastructure work to officially turn over the site to Disney to begin building the theme park resort project.   

 “Over the last 18 months, the Hong Kong Government has built one of the most spectacular sites for any Disney theme park in the world,” said Verity.  “It is now Disney’s job to bring this beautiful site to life by creating a flagship Disney theme park for the people of Hong Kong.”

The development for Hong Kong Disneyland will include a theme park, two hotels, back-of-house support facilities, infrastructure, parking and one of the largest landscape projects in Hong Kong.  The project scope and details are unlike any development project ever built in Hong Kong.  The structures average less than two stories with the exception of the Park icons like Sleeping Beauty Castle, Space Mountain and the two hotels, which range from five to eight-story buildings.  Contractors working on this theme park project are sure to have a one-of-a-kind experience to help build elaborate shows and attractions elements such as a river, treehouse, quaking temple ruins, erupting geysers, extensive rock work, village huts, flying elephants, as well as an Intergalactic Spaceport and many more exciting elements that make up the Hong Kong Disneyland experience.

Walt Disney Imagineers have been working on the theme park for the past two years with preliminary designs taking place at Imagineering’s headquarters in California.  The design work has been supported by local Hong Kong architectural firms and has recently been transferred to Hong Kong in preparation for the construction.  The tendering process has been underway for several months and three construction contracts have already been secured with the remainder to be awarded over the next 18 months. In total, the project will award 15 to 35 contracts for large-scale and specialty work that will result in significant job opportunities in the construction industry throughout the two-year theme park construction process. 

 “We are relying on the Hong Kong construction industry to build Hong Kong Disneyland,” said Verity.  “At the peak of construction approximately 4,000 workers will be on site to help build the theme park resort and this does not even begin to account for the thousands of jobs created industry-wide to support the logistics and production of this large-scale development project.”

As part of its international development practices Disney will be temporarily relocating a small group of experts from Walt Disney’s Imagineering’s headquarters in California with the goal of training locals in the specialized approach and skills that are needed to build a Disney theme park.  Newly trained local experts will be instrumental as the theme park is developed and expanded throughout the years.  Disney has created an alliance with the Construction Industry Training Authority (CITA) to create programs to train the local construction industry on specialized skills such as rock work sculpting, and themed plaster work that will be instrumental to creating Hong Kong Disneyland. Verity concluded the presentation detailing the complexity of the large-scale highly detailed development project and the unique site characteristics that must be taken into account when building the project.  The size and remote location of the project add to the complexity as Disney and the Government must create new infrastructure, roads and support systems at the early stages of construction to accommodate the thousands of workers and activity taking place on site.  To create the theme park resort project, the site will have 57 kilometers (35 miles) of pipeline, 11 kilometers (6.8 miles) of cable, 1,000 manholes, and 2 million cubic meters (2.5 million cubic yards) of topsoil created solely to support the extensive landscaping on the site.  


  As an added complexity and a unique site characteristic related to development in Hong Kong, World War II (WWII) artillery shells and munitions no larger than 150 millimeters (6-inches) have been found on the site during the reclamation process. Hong Kong has well-established procedures and expertise in dealing with WWII artillery shells and munitions over the years, due to the role this region played in the War.  Nevertheless, Disney and the Hong Kong Government commissioned world-renowned experts in the field of military munitions to review the site and to make sure that all prudent safety measures were being taken.  Those experts have assured that, even without additional safety measures, any risk would be limited to construction and that even those risks would be minimal.   The experts then designed extra steps to further reduce even that minimal construction risk, such as additional scanning and removal procedures as well as other construction safety measures, which have already been implemented by Government.  These measures are being enforced daily by the Government and Disney contractors and embody best practices in both Hong Kong and the United States.  To date, the scanning and removal of WWII artillery and munitions on the site have occurred without incident.
 
   “As with any theme park project we have built around the world, safety is our number one priority,” said Verity.  “While it is not uncommon to find WWII arterially shells and munitions in and around Hong Kong, we have commissioned world-renown experts to advise the project.  The experts have assured us that the risk is minimal and limited to construction even without putting in place further measures.  However, in an abundance of caution, we have taken extra steps and have added additional construction safety measures developed by the experts to further reduce this minimal risk.”  
Walt Disney Imagineering is the master planning, creative development, design, engineering, production, project management and research and development arm of The Walt Disney Company.  Its talented corps of Imagineers is responsible for the creation — from concept initiation through installation — of all Disney resorts, theme parks and attractions, real estate developments and regional entertainment venues.  It is headquartered in Glendale, California.

The Hong Kong Disneyland project was announced in November 1999 as a venture between The Walt Disney Company and the Hong Kong SAR Government.  Currently under reclamation by the Hong Kong Government, Disney is targeted to begin construction in early 2003 with the project scheduled to open in 2005/06.  The opening day program for Hong Kong Disneyland will include a 5.6 million annual visitor Disneyland-style theme park, two hotels and retail, dining and entertainment uses.  The project is estimated to create 18,000 new jobs at opening both Disney and other employment, growing to 36,000 once the first park reaches build-out.  The Government economist estimated that the first phase of the project will generate a present economic value of HK$148 billion (US$19 billion) in benefits to Hong Kong.  At the completion of Phase I, the project will include a 10 million annual visitor Disneyland-style theme park, 2,100 hotel rooms, and 28,000 square meters (300,000 square foot) of retail, dining and entertainment.
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